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Brand Management: Common features of Standard Character
OKI Yuko

Abstract

Through three case studies: Hello Kitty, Doraemon and Snoopy, | examined common factors of
those familiar characters for studying brand management.

I found three key factors for success. For Hello Kitty, | found domestic mixture and thinness of
character. For Doraemon, | found a view of life like miniature garden, and for Snoopy, | found easi-
ness for empathy to the story. The common factors of those three are "sublimation" of the character
and existence of engine that involves the clients constantly.

Aaker picked up five characteristics of the creating brand: "the degree of contact" "association" "re-
liability" "the degree of recognition” "royalty". These characteristics were also being included in case
studies, and as a result, created familiar characters. As the artists create characters for enterprises. hu-
man resources management will become an important subject.
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