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Factors Causing the Increase of Participants in the
“Tour de Okinawa”’:Okinawa Chanpuru Model

ETOH, Mitsumasa

Abstract

Sporting events such as marathons and cycling race are expected to have an economic impact on
the local economy as a resource for tourism, so in recent years there have been an increasing number
of cases in which local governments have established new events including marathons. While new
marathon events are being created due to the continued popularity of marathons, there are a number
of local governments that are deciding to eliminate them for various reasons such as the Heisei mu-
nicipal amalgamation, economic burden and the creation of marathon courses.

This research project selected Tour de Okinawa, whose participants have steadily increased over
the recent years, as a case study, based on the hypothesis that the “diverse menu of competitive
events,” was one of the factors which contributed to its success. The Tour de Okinawa features
competitions that span vertically and laterally racing, cycling and cycling tours which showcase dif-
ferences in the underlying purpose, which is a combination that is rarely seen in Japan.

Based on over two years of interviews and participant observation of the event, the diverse make-
up of the competitive events was found to have a positive effect of increasing the number of partici-
pants. The goal of this research is to create a general theory that is applicable to events in other re-
gions by generalizing the Okinawa “chanpuru® model based on interviews with sponsors and partic-
ipants.
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